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Wembley Park - W03, Brent

After an uninspiring Q1 2017, the headline 
numbers suggest that build to rent development 
activity resumed with greater vigour in Q2. 

Whether you count deliberate BTR construction 
starts or ‘sales’ of housebuilders’ units into 
the sector, activity levels in Q2 were broadly 
comparable to those seen in 2016. 

Meanwhile, as 2015’s boom in GPDO office-
to-residential conversion starts has largely 
worked its way through the system, BTR 
construction completions dropped slightly in 

Q2 2017 compared to Q1. However, they are 
still higher than any BTR quarterly completion 
figures seen before 2016.

The construction starts headline is good, but 
it is important to note that a single developer, 
Quintain, was responsible for almost two thirds 
of all BTR construction starts during the first 
half of 2017. The elevated walkway around 
Wembley Stadium provides an excellent 
vantage point for anyone interested in 
understanding the full scale of the company’s 
operations across the surrounding area. 
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Period Starts Completions Sales

2009: Q1  -  -  - 

2009: Q2  1,216  44  - 

2009: Q3  95  -  - 

2009: Q4  -  -  138 

2010: Q1  224  -  - 

2010: Q2  -  -  - 

2010: Q3  94  166  - 

2010: Q4  110  60  - 

2011: Q1  23  -  - 

2011: Q2  132  -  267 

2011: Q3  63  -  1,440 

2011: Q4  173  -  24 

2012: Q1  -  138  165 

2012: Q2  50  362  73 

2012: Q3  73  55  134 

2012: Q4  93  172  401 

2013: Q1  257  132  140 

2013: Q2  288  149  654 

2013: Q3  342  422  404 

2013: Q4  799  250  141 

2014: Q1  283  416  415 

2014: Q2  253  835  253 

2014: Q3  319  399  339 

2014: Q4  841  102  970 

2015: Q1  3,345  179  3,054 

2015: Q2  1,727  326  2,085 

2015: Q3  1,187  812  1,068 

2015: Q4  1,512  345  715 

2016: Q1  1,412  802  2,198 

2016: Q2  960  640  914 

2016: Q3  1,013  1,372  1,102 

2016: Q4  719  1,083  1,060 

2017: Q1  257  948  740 

2017: Q2  1,028  840  1,143 

Based on its number of BTR units, both complete 
and under construction, the Wembley regeneration 
project makes Quintain the third largest BTR 
company described in this report. It also provides a 
hint of what BTR can potentially unlock.

However, beyond Wembley and a couple of other 
large projects by L&Q and St. Modwen, fresh BTR 
construction activity has been relatively meagre. 
Furthermore, the continued resilience of the 
sales market means that the wider housebuilding 
industry is not being forced to consider BTR on 
anything more than an ad-hoc basis. Residential 
Land’s purchase of 51 units being built by Bellway 
at The Residence in Nine Elms remains the only 
significant example of a bulk BTR acquisition from a 
housebuilder during the first half of 2017. 

A look at the pipeline of known BTR permissions 
shows that sporadic outbursts of fresh BTR activity 
could become a feature of the sector in the short to 
medium term: 

 ӹ There are 22,000 permitted BTR units known to 
be awaiting implementation.

 ӹ 80% of these units are contained within 22 
large schemes, the smallest of which contains 
230 BTR units. 

 ӹ In rough terms, only 15% of the BTR units within 
these largest permissions could easily be built 
out at this point in time. 

 ӹ The remainder are pending the resolution of 
entirely prosaic issues such as detailed planning 
matters, vacant possession, or basic phasing 
constraints. 

 ӹ The large permissions that can be implmented 
comprise six schemes. Three of these are 
known to be subject to multi-party joint 
venture agreements and the other three will 
probably only progress once similarly complex 
arrangements have been put in place.
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This permission pipeline is typical of London’s wider 
residential development industry but the resulting 
lumpiness in starts is particularly noticeable in the 
BTR sector because of the small volume of units 
involved. 

The implication of this is that the BTR sector could 
do with an exceptional factor, like the 2015 GPDO 
boom, to upset the status quo. Some of the leading 
players have looked for a shift in planning policy, 
and this seems to be slowly happening. A smaller 
number of BTR buyers have looked for a significant 
softening in the wider sales market but, as ever, we 
should be careful what we wish for.

THE NUMBERS

This document provides an overview of London’s 
committed BTR pipeline – Each BTR development 
described:

 ӹ Is under construction or is complete. 
(Permissions are not included here but are 

detailed in the accompanying online database.)

 ӹ Has 20 or more BTR units.

 ӹ Is – or on completion will be – owned and 
managed as an unbroken block.

 ӹ Is recent: schemes completed before 2009 are 
not included.

The table opposite shows quarterly BTR starts, 
completions and sales since 2009.

BTR CONSTRUCTION 

Sections 1 to 3 include figures and tables detailing 
BTR construction starts, volumes and completions.

 ӹ 1,000 BTR units started during Q2 2017, 
which equals the quarterly average during 
2016 but is only just over half the quarterly 
average during 2015.

 ӹ 9,400 BTR units are under construction 
Year 2009 2010 2011 2012 2013 2014 2015 2016 2017	Annualised
Starts 		 1,311	 		 428	 		 391	 		 216	 		 1,686	 		 1,696	 		 7,771	 		 4,104	 		 2,570	
Comple>ons 		 44	 		 226	 		 -			 		 727	 		 953	 		 1,752	 		 1,662	 		 3,897	 		 3,576	
Sales	 		 138	 		 -			 		 1,731	 		 773	 		 1,339	 		 1,977	 		 6,922	 		 5,274	 		 3,766	
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across London, which is 15% of all private 
housebuilding underway.

 ӹ 840 BTR units completed during Q2 2017, 
compared to quarterly averages of 970 during 
2016 and 420 during 2015.

 ӹ In total 11,000 BTR units have completed in 
London since 2009.

BTR SALES

Sections 4 to 6 include figures and tables detailing 
‘sales’ of units to the BTR sector, including both 
bulk sales from developers to BTR companies and 
in-house starts by BTR companies themselves. Where 
BTR sales are agreed before construction start we 
count them at construction start, otherwise we count 
them at the time the deal was done.

 ӹ 1,100 private units were sold to London’s BTR 
sector during Q2 2017, compared to quarterly 
averages of 1,300 during 2016 and 1,700 

during 2015.

 ӹ BTR accounted for 20% of London’s sales 
during Q2 2017, compared to just 13% during 
Q1 2017.

 ӹ Historically, BTR gained significance between 
2013, when it accounted for 6% of sales, and 
2015, when it accounted for 26%. Over that 
period BTR was responsible for maintaining 
overall sales growth in what would have 
otherwise been a flat industry.  

 ӹ 68% of BTR sales in 2017 have been agreed 
before construction start - i.e. construction has 
commenced with BTR in mind in these cases. 
This compares with 88% in 2015 and 75% on 
average between 2013 and 2016.

 ӹ Before 2013 97% of BTR sales were agreed 
after construction start - over a half the BTR units 
concerned are in the former Athletes’ Village 
and most of the remainder entered the sector as 
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Year 2009 2010 2011 2012 2013 2014 2015 2016 2017	Annualised
Total	Sales 		 6,884	 		 8,350	 		 12,055	 		 12,925	 		 21,590	 		 22,552	 		 26,510	 		 20,834	 		 22,850	
BTR	Sales 		 138	 		 -			 		 1,731	 		 773	 		 1,339	 		 1,977	 		 6,922	 		 5,274	 		 3,766	
Sales		without	BTR		 6,746	 		 8,350	 		 10,324	 		 12,152	 		 20,251	 		 20,575	 		 19,588	 		 15,560	 		 19,084	
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a consequence of the 2008 recession.

BTR RENTS

Section 7 includes a table of rents for the 148 
completed developments with units let individually. 
Excluding 18 of these schemes, which are not let on 
the open market, average gross rents are as follows:

 ӹ Studios: £1,110 per month

 ӹ 1-beds: £1,390 per month

 ӹ 2-beds: £1,700 per month

 ӹ 3-beds : £2,430 per month

BTR COMPANIES

Based on the schemes both under construction and 
completed, London’s top three BTR companies are:

1. Delancey with APG and Qatari Diar - 2,300 
BTR units

2. L&Q PRS - 2,200

3. Quintain - 1,500

Based on the completed schemes alone, London’s 
top three BTR managers are:

1. Get Living London - 1,800 BTR units

2. London & Quadrant Housing Trust - 1,200

3. The Acorn Group - 720

My mobile number is below; it you have any 
questions whatsoever, please do not hesitate to call.

Sam Long 22nd August 2017
07900 682423  e: sam@moliorlondon.com

Year 2009 2010 2011 2012 2013 2014 2015 2016 2017	Annualised
Total	BTR	Sales		 138	 		 -			 		 1,731	 		 773	 		 1,339	 		 1,977	 		 6,922	 		 5,274	 		 3,766	
BTR	sales	agreed	before	construcCon	start		 -			 		 -			 		 24	 		 50	 		 695	 		 1,334	 		 6,122	 		 3,501	 		 2,570	
BTR	sales	agreed	aDer	construcCon	start		 138	 		 -			 		 1,707	 		 723	 		 644	 		 643	 		 800	 		 1,773	 		 1,196	
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DISCLAIMER
We endeavour to employ high 
standards when preparing reports, 
analysis, data and events. However 
they are intended to provide 
general information only and no 
legal responsibility can be accepted 
for any loss or damage resultant 
from their contents. While every 
effort is made to avoid errors, 
information is subject to continuous 
change and we are therefore 
unable to guarantee the accuracy or 
completeness of data provided, and 
cannot be held responsible for any 
errors or omissions.
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