
Residential Development In London

Sales Struggle + Construction Scarcity

End Q1 2026



1,500 Site Visits + 600 Interviews

Greater London Authority Area

Developments Of 20+ Private Homes

All Numbers Refer To C3 Private Homes



1. Sales Are Up 30% Though Buyers Are Companies Not People

2. The Sold v Unsold Numbers Are Surprisingly Good

3. Starts Are Up 50% And Display A Range Of Delivery Stories

4. Many Projects Complete Soon, Meaning Scarcity Is Imminent



Sales In Q1 2026 Are Up 30% But Still Awful

Q1 2026 sales of 2,850 

homes ... beats the 2025 

quarterly average of 2,200.

But remember, annual 

delivery of 88,000 homes 

requires quarterly sales of 

22,000.



The top three rows show 

1,931 homes were sold to 

companies in Q1 2026,

The bottom three rows show 

907 homes were bought by 

people in Q1 2026.

UK individuals bought just 

600 homes across all of 

London in three whole 

months.

Very Few Homes Are Being Sold To UK Individuals



In the Help to Buy era, 

developers sold more 

homes to people than to 

companies.

Back then, developers also 

‘set out’ to deliver homes for 

Build to Rent operators.

Today, with few marketing 

options, selling to rental 

operators can be either a 

forced or expedient exit.

In Fact, Sales To People Have Fallen 67% Since 2022



1. Sales Are Up 30% Though Buyers Are Companies Not People

2. The Sold v Unsold Numbers Are Surprisingly Good

3. Starts Are Up 50% And Display A Range Of Delivery Stories

4. Many Projects Complete Soon, Meaning Scarcity Is Imminent



There Are 22,400 Unsold Homes, That Is An ‘OK’ Number

About 50% of 36,750 

homes under construction 

have already sold – that is 

a comforting percentage.

Also, 92% of 45,000 homes 

completed during the last 

three years have now sold, 

that’s not bad either.



There Are 3,650 Homes Complete / Unsold – That’s A Bit High

The number of homes 

complete but unsold and 

empty is kept low by some 

developers switching to 

rental strategies.

Only Westminster has a 

problem – here 416 unsold 

homes is about 40% of three 

years’ completions.



Of 36,750 homes under 
construction, 18,000 have 
already sold.

On top of those, 3,650 homes 
are unsold (and 950 are sold) 
in stalled developments that 
have halted part-built.

This leaves just 15,100 
homes under construction 
needing buyers.

Only 15,100 Homes Under Construction Need Buyers



1. Sales Are Up 30% Though Buyers Are Companies Not People

2. The Sold v Unsold Numbers Are Surprisingly Good

3. Starts Are Up 50% And Display A Range Of Delivery Stories

4. Many Projects Complete Soon, Meaning Scarcity Is Imminent



Starts In Q1 2026 Are Up 50% But Still Awful

Q1 2026 starts of 2,100 

homes ... beats the 2025 

quarterly average of 1,400 

But remember, annual 

delivery of 88,000 homes 

requires quarterly starts of 

22,000.



The Q1 2026 uptick is 

encouraging … but mostly 

happened before the war 

in Iran.

A sustained uplift in starts 

demands a sustained uplift 

in sales.

This means starts will only 

rise if off-plan investors and 

first-time buyers return to the 

market.

Improved Sales Rates = Improved Construction Starts



Q1 Starts Would Make A Decent Pack Of ‘Top Trump’ Cards

Funding: Most Developers 

have large balance sheets.

Geography: The projects 

cover all parts London.

Quantity: Just one start is 

more than 250 homes.

Height: Eight developments 

are above six storeys.

Risk: Eight projects have 

part-mitigated sales risk.

Value: Six locations are in 

the £800-£1,000 psf range.



1. Sales Are Up 30% Though Buyers Are Companies Not People

2. The Sold v Unsold Numbers Are Surprisingly Good

3. Starts Are Up 50% And Display A Range Of Delivery Stories

4. Many Projects Complete Soon, Meaning Scarcity Is Imminent



Most Current Construction Phases End In 2026 + 2027

16,250 homes complete 
construction in 2026, 
followed by 10,000 in 2027.

4,600 homes are currently 

halted part-built with the 

gates padlocked.

That leaves just 5,900 

homes forecast to be on site 

in January 2028 … plus any 

additional starts during 2026 

and 2027.



London Residential Developers Exit The Market Imminently

269 of 300 development 

sites will complete current 

phases by the end of 2027.

And 155 of 175 developers 

are delivering those phases.

Of course, some of those 

developers will start new 

projects … but the conflict in 

Iran is likely to make 

development funding harder.



Whilst it is scary how 

quickly the London 

residential development 

industry could wind down; 

there is an upside.

Developments starting 

construction today could 

face limited sales and rental 

competition at completion in 

2028 and beyond.

Only 5,900 Homes Are Heading For Delivery After 2027



Molior’s Conclusion …

Things Were Looking Up Until Donald Started Dropping Bombs

Without A Demand Stimulus The Industry Could Close Down



Log In To Molior For Scheme-By-Scheme Information



Full access to Molior’s research is restricted to members.

If you are not a member and would like subscription options, please email:

tim@moliorlondon.com
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